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face2face is committed to reducing alcohol-related harm and other substance 

misuse within the Borders community by:- 

¶ Promoting a healthy and responsible approach to alcohol use. 

¶ Providing education, awareness raising and support to those suffering 
from alcohol / substance misuse and to their families. 

¶ Developing and maintaining a high standard of service delivery in   
response to local needs. 

¶ Liaising with other services promoting joint working and thus         
enhancing service provision to clients and their families. 
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CHAIRMANôS REPORT 

This has been a year of growth in 
promotion and performance for the 
whole organisation. It has  been a 
year of change and adaptation to the 
changing environment in which we 
operate. It has also been a highly 
successful year for all of our activities. 

The  success of face2face borders 
limited is due to our people - our 
Project Workers, our Service Manager 
Michelle and our Client Liaison 
Officer/Administration Manager  
Fiona, all of whom do so very much 
more than their job titles would 
suggest, and who do so with great 
energy, enthusiasm and commitment . 

In the first full year of Big Lottery 
funded activity, the Project has 
achieved more than was forecast, 
both in terms of the scope and scale 
of outreach activity, and in the results 
generated from working directly with 
young people. 

During this year the public profile of 
face2face has gained 
enormously in 
visibility through the 
implementation of a 
planned programme,  

Sandra Craig  

Chair  

aimed at providing information  to a 
wider public, which began with the 
release of the project DVD. 

The distribution of our new literature 
to GPs, Schools,  Borders General 
Hospital and youth groups; the work 
of the Mobile Information Service, 
plus  presentations to A&E and 
Paediatric Staff at BGH; Guidance 
Staff at all 9 High Schools, and the 
CMAT Teams, have brought the 
Project to the attention of all potential 
referral points, partners and to young 
people in general. 

Our direct work with young people is 
now also located in all of the 9 High 
Schools ð face2face could not be 
closer to its target group. 

With our new Website operational, 
and already attracting a great deal of 
attention, the public at large can see 
what we do, and the potential to help 
and influence young people has 
increased exponentially. 

The engagement of ten pupils from 
Galashiels Academy and Eyemouth 
High in training in Drug and Alcohol 
Awareness, followed by their support 
in the delivery of a four week 
programme to 97 Primary 7 pupils,  
will undoubtedly boost  knowledge 

and understanding amongst those 
young people. In time the sphere of 
influence of face2face will spread 
through peer education. 

Significantly, our presence on the 
Locality Integration Teams, Sub-
groups, CMATs and JAATs across all 
five localities enabled us to be a very 
involved partner in the development 
of childrenõs services in the Scottish 
Borders. 

The ongoing development of our 
electronic data capture system enables 
the project to analyse the use of the 
service, monitor changes in the use of 
drink/drugs and record these in 
individual Care Plans. The remote 
access IT system enables Project 
Workers to submit reviews and 
reports via their individual laptops. 

BAPFO 

Following a change in the working 
pattern of the Criminal Justice system 
referrals continue to increase,  and 
the Project continues to be well 
respected and regarded for the quality 
of delivery. 

2008 saw us ring the changes with a fresh image and a new core funder. We are delighted to be 
supported by the BIG Lottery strengthening communities fund and will be working hard to 
ensure that the confidence they have placed in our service is justified. 

Our re-branding event in April 2008 gave us the opportunity to show case the work we do and 
celebrate the selection of our new logo. We had over 250 entries to our logo competition and 
on page xx you can view the shortlist and the prize winners.  

As always I am indebted to the hard working team at face2face who rise to the challenges 
they are constantly presented with. We have been through a turbulent couple of years and 
have often felt the strain but as always tenacity and resilience have seen us through and 
ensured that we can continue to deliver a service that meets the needs of the young people in 
the Borders. 

I hope this report will give you as always a flavour of the work we undertake and the challenges we face.  

Continued on Page 4 

Michelle Ballantyne  

Head of Service  

HEAD OF SERVICE REPO RT 
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Head of service report cont.  

We have tried to give you a comprehensive overview but if you have 
questions or would like to find out more about what we do please don't 
hesitate to contact us. 

 
 

 

Funding;  
For the first time we have five years funding in place thanks to the support of the BIG Lottery, 
Scottish Borders Council and Borders NHS. This will allow us to focus on the development of our 
services and ensuring that the quality of what we offer is second to none. 

 

And finally:  
Over the year we have continued to contribute to developments both within Locality Childrenõs Services and within the 
Borders Drug and Alcohol Action Team recognising that services are only truly effective when there is seamless support 
for people when they need it. 

My sincere thanks go as always to my hard working team, to the Directors for all 
their support and as always the funders who make this all possible. 

 

 

The support that the project 

gives to the school PSE 

programme is superb. Content 

ties in with the framework 

and there is excellent liaison 

between the school, police 

and the project to ensure that 

everything is appropriate and 

non repetitive.  

Kelso High School  

At face2face we have always placed a high degree of importance on 

ensuring that our staff are supported and trained to meet the needs 

of our clients. As part of this commitment we undertook the 

Investors in People accreditation. During 2008/09 we were re-

assessed for our Investor In People Accreditation and following 

interviews with most of the staff the assessor concluded 

òThe organisation has made great progress in the last three years and demonstrates 

significant commitment to learning and development, sound and supportive management 

and a staff team which is highly motivated and involved in organisational development.ó 

Fiona Nicholson 
Client Liaison Officer 

ñThe design and delivery of services needs to reflect the ñThe design and delivery of services needs to reflect the 

intrinsic differences of children and adults, and to work intrinsic differences of children and adults, and to work 

within a child development model. A child or young person within a child development model. A child or young person 

is not an adult. This approach necessitates consideration is not an adult. This approach necessitates consideration 

of age, parental responsibility, consent to treatment, of age, parental responsibility, consent to treatment, 

confidentiality and the need for protectionò.confidentiality and the need for protectionò.  
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RE- BRANDING LAUNCH APRIL 2008  

S2 and under Winner  
Eilidh Bennett  

S1 
Peebles High School  

Esme receives a 

laptop computer 

for her winning 

design from 

Michelle 

Ballantyne, Head of 

Service. 

Competition 

winners, and 

category prize 

sponsors. 

Colonel Clive Fairweather CBE 

gives the keynote speech. 

 
S3 & S4 Winner  

Ross Ledsham  
S3 

Jedburgh Grammar  

S5 & S6 
And Overall Winner  

Esme Arthur  
S6 

Hawick High School  

To celebrate the launch of our new branding we held a special event including live music , interactive quizzes, an overview 

of the work of the project and a keynote speech from Clive Fairweather CBE who served as Her Majestyõs Chief Inspector 

of Prisons in Scotland from 1994 to 2002. 

Challenging the audience with 

an interactive drug and alcohol 

quiz. 

face2face would like to thank Gill Coltman and 

Joyce Lamond from First City Events 

(Scotland) Limited who turned our ideas into 

reality and ensured that the event ran like 

clockwork.  
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Achievements in 2008/09  
 
¶ 144 young people were directly referred to the project this year (2007/8 = 88 direct referrals + 

35 police op contacts).  

¶ 1204 one to one sessions were offered to those young people. 72% (861) of those sessions were 
attended. (2007/8 = 630). 

¶ 50 presentations have been given in schools (10 in Kelso, 8 in Jedburgh, 15 in Galashiels, 6 in 
Selkirk, 2 in Peebles and 9 in Berwickshire High). 

¶ 1685 young people attended these presentations raising their awareness of the issues associated 
with drinking and drugs and when and how to seek help/support. 

¶ 1 youth group was visited ð 20 young people benefited. 

¶ Mobile Information Service ð 8 towns visited, 27 individuals provided with information. 

¶ Undertook 2 joint operations with Lothian and Borders Police to combat under age drinking in 
Hawick. 

¶ 223 young people who had been caught in possession of alcohol by the police but who declined 
to undertake sessions with a worker were given information on alcohol and harm reduction. 

¶ A project launch event was held in April 2008. 

¶ Project DVD was released and has been shown across the Borders to young people, parents, 
and partner agencies. 

¶ New literature distributed to GPõs, Schools, Borders General Hospital and youth groups. 

¶ Launched Web-site. 

¶ The Project was represented on Locality Integration Teams, Sub-groups, CMATõs and JAATõs 
across all five localities.  

¶ Presentation on the work of the project and using the service were given to; 

¶  A&E, Paediatric Staff at the BGH 

¶  Childrenõs Panel Members 

¶  Guidance Staff at all 9 High Schools 

¶ CMAT Teams 

face2face  

Our first year with the BIG Lottery has seen a 17% increase in referrals to the project. (Direct re-
ferrals are up by 65%). 

92 referrals were for alcohol related issues, 22 for Drugs, 2 for Volatile Substance Abuse (VSA) 
and the remaining 28 were for both alcohol and drugs. 124 of the young people referred engaged 
with the project and to date 51 of those young people have completed their intervention satisfac-
torily with only 7 clients disengaging. 

The young people who have completed their interventions this year have recorded an average re-
duction in their substance use of 63.72% ( i.e. If the average consumption per week is 20 units 
then on completion of the intervention weekly consumption had dropped to 7.25 units) 

Contact is made with young people six months after completing their intervention to see how they 
have managed and assess the sustainability of the intervention. Contact was successfully made with 
half the clients and they  indicated that they had sustained the changes that they had made.  
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face2face  

Future Objectives  
 
¶ A 65% reduction in the consumption of alcohol & substances by the young people engaged with 

the project by the end of the intervention. 

¶ A minimum of 50% of young people who receive support from the Project will have sustained 
the changes they made 6 months after they finish working with the Project.  

¶ Parent support sessions will be delivered to 50+ parents during the year to increase their 
knowledge of substance misuse and facilitate increased support to their children. 

¶ Deliver a minimum of 50 presentations to all nine high schools across the region. 

Supporting Parents  
 
Face2face has always provided support to parents informally by telephone through our project co-
ordinator however this year we have  developed a formal programme of support in response to 
requests from parents and the recognition that the best route to sustained change is with a supportive, 
understanding family. 
 
The programme consists of one or two sessions depending on individual need and  is designed to 
equip parents with a level of substance knowledge and understanding that will enable them to engage 
effectively with their son or daughter to support the changes the young person is striving to make. 
 
A trained, experienced worker can provide sessions at a time and location that suits parents and 
sessions are focused on the issues that primarily face that family. 
 
So far 46 parents have sought and received support from the project this year in relation to substance 
use by their children. 
 
We have also supported the training of our worker in the ESCAPE Programme and Strengthening 
Families Programme which is being piloted in Scotland next year, both of which will contribute to the 
work that is being undertaken to support families across the Borders. 

¶ Ten 5th and 6th Years from Galashiels Academy and Eyemouth High were trained in Drug and Al-
cohol Awareness by the project and then supported to deliver a four week programme designed by 
the project to 97 P7 pupils at The Burgh Primary, Langlee Primary and Eyemouth Primary.  



 

Page 8  ANNUAL REPORT & ACCOUNTS APRIL 2008 - MARCH 2009 

face2face -  Statistics  

This year the project 

recorded an average 

reduction in 

consumption of 

alcohol of 66%  
Male, 68

Female, 76

Distribution by Gender

Age 11 
1 Age 12

3

Age 13
9

Age 14
16

Age 15
24

Age 16
10

Over 16
3

Distribution by Age - Male

Age 11
1

Age 12
2

Age 13
11

Age 14
18

Age 15
19

Age 16
8

Over 16
4

Distribution by Age - Female
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face2face -  Statistics  

Primary 
1% Peebles High

21%

College
4%

Wilton
3%

Hawick High
10%

Left School
22%

Kelso High
5%Jedburgh 

7%

Selkirk High
25%

Eyemouth High
8%

Earlston High
1%

Gala Academy
16%

Berwickshire High
21%

Distribution of Referrals by School Attended 2008 -09

To combat the rising 

problem of underage 

drinking, the multi -

agency initiative 

involving local licensees, 

Police and the Project 

continued its successes 

in 2007/08 with a total 

of 10 joint operations 

taking place in Hawick, 

Coldstream, Eyemouth, 

Duns, d Jedburgh.  
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WHAT YOUNG PEOPLE SA Y 

Emma has really 

helped me pick ma life
 

back up to the way it 

was before I fo
und 

drink and drugs. 

òI enjoyed the Rickter Assessment
 

session the best. It made me think 

more about what I needed to 

change in my life to make myself 

happier. ó 

ò I 
like

d th
e do

wn t
o ea

rth 
appr

oach
 of 

the 
Proj

ect.
 The

y di
dnõt

 for
ce i

deas
 on 

me 

or force me to stop drinking but helped me 

realise that I needed to make changes in 

my l
ife.

ó
  

òThe Project has a friendly approach and all the 

sessions carried out were useful. I would encourage 

my friends to use the Project.ó   
òThe Project provided me with useful 

information and helped me change things for 

the better.ó 

PEER EDUCATION  

The challenge was to provide a drug and alcohol education programme for P7 pupils to be 

delivered by pupils from the secondary school. After discussions with Galashiels Academy and 

Eyemouth High School a  pilot project was set up with a small funding contribution from the 

Childrenõs and Young Peoples Planning Partnership. 

Ten high school pupils (Peer Educators) took part in the project (seven from Galashiels Academy 

and three from Eyemouth High). Ninety five P7 pupils from three primary schools (The Burgh 

and Langlee Primaries in Galashiels and Eyemouth Primary School) benefited from the 

programme. 

The Peer Educators attended four training days and an intensive weekend residential. At Whitmuir 

Park. Aside from learning about drugs and alcohol the Peer educators received instruction in First 

Aidñ undertaking the ôSave a lifeõ course, communications and team building. 

The programme was delivered one afternoon a week for four consecutive weeks with each peer 

educator working with a small group of P7õs. and culminated in the children giving a presentation 

around the theme ôShould alcohol and drugs be introduced to Marsõ. Ziggy the little green alien 

came to listen to the presentations as well as the P6 classes and the P7 parents. 

 Through the  use of a quiz at the beginning and end of the programme change in knowledge was 

measured and a feedback questionnaire told us what the children enjoyed. 

Alongside the programme a poster competition  was run to design a poster advising young people 

not to drink.. The entries were displayed in their respective schools and all the pupils and teachers 

were invited to vote for their favourite design. 
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Team building at Whitmuir 

Ziggy, the Peer Educators and the P7õs at Burgh Primary, Galashiels 

83% of P7õs really enjoyed the course and  

said they had learnt a lot about drugs and 

alcohol and felt more confident talking about 

the issues involved. 

Quiz results showed 

an average 

knowledge increase 

of  24%.  

ôthe girl that 

taught us was 

really nice and 

made it easy to 

understandñ

it was good 

funõ 

It was stressful at 

times (teaching the 

P7õs) but it was 

defiantly worth it 


