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MISSION STATEMENT

face2face is committed to reducing alemated harm and other substance misuse within
the Borders community by:

1 Promoting a healthy and responsible approach to alcohol use.

1 Providing education, awareness raising and support to those suffering from alcohol /
substance misuse and to their families.

1 Developing and maintaining a high standard of service delivery in response to local
needs.

1 Liaising with other services promoting joint working and thus enhancing service pro-
vision to clients and their families.
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EXECUTIVE BOARD

Chair

Diana Leaver
(Community Paediatrician)

Project Staff Supervision, Training and Recruitment

Lorna Balfour
(Senior Social Worker retd)

Frances Renton
(Councillor, Scottish Borders Council)

Lindsay Wood

(Project Manager, Business Manager Heart of Hawick)
External funding and Business Planning

George Simpson

(Commander City of Edinburgh Police retd., Business Consultant)
Policies and Procedugedevelopment

and review

Jim Marshall
(Locality Manager, Integrated (

Project Staff Training and Recruitment

Sandy Brydon
D 3LI0yRIE TSH Fobiriation and Careers Adviser retd)
External funding and Business Planning

Kathleen Travers
Assistant Gerdinator with the Borders Voluntary Community Care
Forum

Gillian Stanage
Children's Reporter in Scottish Borders 2001

Amanda Barnes

Peripatetic teacher of the deaf and also language impaired children,
working in mainstream schools. She has been on the Children's Pang
in Midlothian for six years as well as working on the Board of Sure
Start.

Phil Blackburn

Nuclear Operations Director, British Energy plc retd

External Funding and Business Planning

Darren Todd Fraser Brydon

Housing Officer with Waverly Housing

Managing director of Independent Financial Advisers, Fraser James
Partnership Ltd

THE STAFF

Michelle Ballantyne Fiona Nicholson

Marni Foxton Becky Bass Kirsty Page Fiona Anderson Claire Penny Kelly Motion Patrick Duffy
Berwickshire Cheviot Tweeddale Teviot Eildon Eildon 16+
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CHAI R6S REPORT

This year there have been several changes and challenges that the staff at face2face
have managed with skill and enthusiasm.

The changes have included saying farewell to several Board members, as well a$
L] welcoming seven new members to our Board, bringing with them a range and wealth
of experience. | would like to thank Sandra Craig, our previous Chairman, who
steered us forward with great vision and knowledge of business strategies that left me
in a position to be able to take over as chairman with excellent timetabled Board activities in place. |
would also like to thank Jim Marshall for his many years of service on the Board, chairing the
Finance Subcommittee, and providing a link with the Education Department and finally Andrea
Beavon who had a wealth of experience in the field of Substance Misuse with links to several
National organisations.

There has continued to be a growth in the referrals to the face2face Project, and in response tp this
the Project has developed new strategies and invested in more tools to enhance the Workers work
with their clients. The Workers are now known, respected and sought out within the High Schaqols.

The 16 plus worker has a growing client base and successfully works at building up trusting
relationships and working towards goals and ambitions with young people who have often little
experience of positive interactions with services and in general have low self esteem.

The Borders Alcohol Programme for Offenders has continued to provide an effective and valued
service to people whose alcohol use has led them into criminal activities.

The Peer Education Project, involving training S5 pupils at the High Schools to deliver educatipn to
Primary 7 pupils in their Locality has continued to be well evaluated and enjoyed by both the High
School and Primary Pupils.

Members of the face2face staff have also been trained and participate in the delivery of the
6Strengthening Familiesd course which aims to
substance misuse has caused problems.

At the same time many of the Project workers have been undertaking study in their own time in
order to gain SVQ Level 3 Health and Social Care (Children and Young People). They have al
managed to juggle their busy lives and study in a way that has been very admirable.

As a Board most of us recently spent a morning with the staff discussing their and our aspirations

for the future of face2face as the insight that they have is invaluable and this helps us to ensure that
we leave no stone unturned in continuing to provide a relevant and reactive service to the young
people of the Borders, and BAPFO clients.

D

We look forward to the future, aware of the many challenges ahead, but | am confident with the
support of so many experienced Board Members and our dedicated Staff we will continue to build
on our successes, evaluating our services and changing to the

needs of the community that we serve. -
. e W
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HEAD OF SERVICE REPO RT

| the credit of the team that despite the activity increase we have been able to
| maintain the same level of service with little or no wait before young people arg

We aim to ensure that the service we offer to young people is timely and effecf

understanding of when our service is appropriate and how it can support a young persons neg¢
Fiona Nicholson our Client Liaison Officer maintains close contact with all our partners to ensy
that communications are effective and appropriate and we have liaised closely with the new In
Chil drends Services to ensure that the ser

Training has always been an important factor for face2face and this year is no exception with 1
focus on enhancing assessment and action planning. The whole team has been trained in the
SASSI (Substance Abuse Subtle Screening Inventory) a psychometric screening tool for subs
misuse. Through a series of simple questions SASSI enables the worker to develop a hypothg
clients personality traits and the risk and likelihood of substance dependency/abuse issues.
Motivational interviewing skills can then be used to test the hypothesis and help the young per
develop an appropriate action plan to support them to make changes. Alongside a review of o
and data records we go into 202with a strong evidence based approach to supporting the yoy
people who come to see us.

| am particularly pleased with the development of the 16+ project that has seen the benefit of |
Duf fyds committed attitude to supporting §
substance use has had a significantly detrimental impact on their lives.

The year ahead will bring challenges particularly as we think about service continuity after our
from the BIG Lottery fund ends in March 2013 but | feel confident that we will be facing those
challenges with a strong professional team and an excellent track record in delivering on our
outcomes.

My thanks go to the staff of face2face who have risen to the challenges that they have faced W
enthusiasm and focus and to the directors for their continued support. | would also like to than
funders without whom none of this would be possible but most of all | would like to thank the y,
people who put their trust in us and open their hearts and minds to the possibility of changing
lives- it is those changes that makes all of this worthwhile!

j\v@q\u Tt

201011 has been another busy year with a further increase in our referrals. It is to

1”4

seen and the offer of as many sessions as each individual young person requifes.
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and this requires us to work closely with our partners to ensure that there is clear

ds.

re
tegrate
Vic

he

use of
tance
sis of t

son to
Ur tools

ng

Patrick
o me

suppot

ith

K our
pung
their

Pages ANNUAL REPORT & ACCOUNTS APRIL 2010 - MARCH 2011



face2face

Outcomes

68%o0f young people completing an intervention this year have reduced their substance use.

58% of these young people have stopped substance use completely.
31% have reduced their use.

8% of the young people we worked with had made no change.
3% showed an increase at the final session.

AThe
made me realise how
little 1 knew about

alcohol

initilal [quifzzes

an

96%o0f the young people who engaged with the service increased their knowledge of drugs and
alcohol.

60%(99) of young people who successfully completed their intervention had sustained the|chgnges
they made 6 months later.

10% (16) were seferred and rengaged with the project within 6 months.
18% (30) of young people had not sustained their changes
12% (20) of those we had worked with could not be contacted.

Al really j pyed
o . ) sessions when |
iGot |l ots o us e A I"nkfeodr befing abl ?earﬁeBtoEaﬁ:dlaFe

mation and it helped me

flul -
aBout mly problems and

units. This helped me

Achievements in 2010/11

1 217 young people were directly referred to the project this Y16 increase on last year
(2009/10 = 185).

1 74% of referrals engaged with the service (161)

1 1786 one to one sessions were offered to young people, 1304 (73%) of those sessigns Wwere
attended.

1 24 presentations were given in schools and youth groups with a total of 756 young people
attended to raise their awareness of the issues associated with alcohol and drugs and when anc
how to seek support/help.
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face2face Services

One to one support for young people 118 years who are experiencing issues with substances

We currently have 5 locality Substance Support Workers covering the ICS locality areas. All nine high schools haye a
worker in the school one day a week allowing young people to access support during the school day. Appointments are
arranged in conjunction with the schools guidance/pastoral support service to ensure continuity and minimal disruption to
the educational timetable.

Young people can be seen without parental knowledge/consent allowing them to address sensitive issues around substan
use without disruption to family relationships until they are ready to discuss the issue with their parents.

Young people also receive one to one support outside of schools at locations that are accessible to them. This ingludes
health centres, home visits and the projects offices.

Sessions last betweer6@0minutes on average and generally clients are seen weekly for appreXimeedly. 6
Class Talks/Health Inputs

The project provides a rolling programme of talks to PSE classes in all nine high schools. Some schools have inpyt into al
year groups whilst others target certain years. Talks centre on harm reduction and when to seek support and advice.

Group Work

On request the project provides group work sessions both within schools and to youth groups. Sessions are tailorgd to the
needs of the group and are designed to provide interactive messages on risk/harm reduction.

Training
The project provides the following training inputs

- generic youth workers on alcohol/drugs/VSA signs and symptoms, when and how to refer and how to use the
Interagency guidelines.

- hospital staff, how to refer
-Chil dr ends OoRAkana@, drugslanchyoeng geople, what you need to know.
- School guidance/pastoral st@ffihat to look for and how to refer.

The project also meets with and advises Locality Integration Police Officers, Social Workers and other referring agencies
on how the project works.

Parent Support

The Project offers support to parents of young people that are referred to the project. Our parent support worker gnables
parents to raise their knowledge and understanding of drugs and alcohol and the impact of substances on young people.
The opportunity to explore strategies to improve relationships and access any advice that they require is offered.

1014 Strengthening Families Programme

The project has been supporting and funding the delivery of the Strengthening Families Programme. The eight week
programme is designed to reduce adolescent substance misuse and other behaviour problems by increasing pargnting sk
building life skills in young people and strengthening family bonds.

We aim to run the programme twice a year with a maximuri2fdilies per programme.
Partnership Working
The project continues to work in close partnership with all agencies that have contact with young people.

We support and take an active roll in the locality support mechanisms and have over the year attended 172 meetings in
direct support of the young people we are working with.

Our joint working/partnership arrangements vary from informal approaches to formalised protocols for referral.
Examples of partnership activity include;

Police: 6Guvd system for referring any young persoh ca
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face2face Services cont.

Health: Borders General Hospital protocol that refers any young person admitted to hospital under the influence @
alcohol and/or drugs.

=

Schools: The Peer Ed Project is delivered in conjunction with the high school and the feeder primaries.
One to one support delivered in schools enabled by the partnership engagement with each high school.
Delivery of events such as school health days, Safe T Géaughty activity days, youth events.

Our Outputs

201011 has seen a 15% increase in the number of referrals being made to the project.
217 referrals were received by the project.
161 of these engaged with the service.
20 families could not be contacted
25 declined input
12 were offered appointments but never attended.
In addition 57 active clients were also carried forward from 2009/10.

There were 141 planned discharges during 2010/11 and 16 unplanned (13 stopped attending and 3 were withdrawn due
to being moved into care outwith the area) 61 active clients are carried forward into 2011/12.

Of the 217 referrals this year
-185 were for alcohol,

- 13 were for drugs,

- 17 were for alcohol and drugs,

- 2 were for support due to a relatives use.
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Our outputs cont.

Distribution of Referrals by Substance
185
13 17
0 e 2
Alcohol Drugs VSA Alcohol & Drugs Other
Distribution by Referring Agency
121
8
1 5 5 2 1 6
e [S— s— [
School  Police Health Mental Self Social Parents Homeless/ Other Other
Health Work TransitionsAddiction  Youth
Teams Services Services
Health includes BGH (26), school nurse referrals (8), ALU (1) and Sexual Health Clinic (1); School inclydes
HSL Workers (1)
Social Worki' includes YOS (1)0ther addiction servicesBCAT(1) Other youth serviceisFabpad (4) and

peer

about

Al liked having

speak to in a confidential manner
and | learnt a lot more than |

concerned
9

AYoung People are
tlhe ®é&spdfewi Wg donfot
information from school about the effect

of drugs and alcohol but I did from
gfqpezface. I now know that drinking put:
in danger g

S 0 me 0

really enjoy
the Rickter Board because | got ti
talk about lots of things and say
why | was drilnki

Al

expectedo
me
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face2face

Distribution by Age

32 33

28 28
25 26

6

Hlw

Under1l 1l1years 12years 13years 1l4years 15years 16years Overl6

& Male ® Female

Distribution by School Attended

College, 1, 09

Berwickshire, 13, 6%
Left School, 22, 102

Wilton, 1, 0% Earlston, 21, 10%

Selkirk, 25, 12%
Eyemouth, 16, 8%

Peebles, 18, 82
Kelso, 2, 1%

Galashiels, 48, 239
Jedburgh, 12, 62

Hawick, 34, 16%—

69 clientds parents received parentifng |[supf¥
1786 one to one sessions were offered to young people, 1304 (73%) of those sessions wefre attended.

24 presentations were given in schools and youth groups with a total of 756 young people attended [to raisg their
awareness of the issues associated with alcohol and drugs and when and how to seek supportfhelp.

Pagel0 ANNUAL REPORT & ACCOUNTS APRIL 2010 - MARCH 2011



face2face

Presentations on the work of the project were given to;
I A&E and Paediatric Staff at the Borders General Hospital.
I Pastoral Staff at all 9 High Schools in the Scottish Borders.

I Locality Integration Police officers.

This year the project was invited to deliver trainping
bur gh, Lothiansd and Borders. The feedback ffom
Drug and Alcohol Peer Education Programme

We trained and supported ten S5 pupils from Galashi el
tish Certificate in Alcohol Awareness and the Heart Start First Aid Certificate. They then delivered a Drug and

Alcohol Awareness Programme to 141 P7 pupils from the nine feeder primary schools.
Safe T Going 4th

This year we were asked to be a part ntdr pirrmogtrraenmeke lwihv &
provides a two day workshop for school leavers to highlight risks and promote safety awareness. We ran an intgrac-

tive drug and alcohol workshop based on a oéparty s$cen
mative and thought provokingd. We have notwedrleaw-n agsked
ers.

Agreement has now been reached with all the nine high schools on the provision of attendance data and we were
able to collect and analyse it this year.

To ensure that the analysis is meaningful we needed to remove the danger of capturing attendance fluctuations due
to the adverse weather conditions over the winter and high levels of viral sickness and infections. Therefore we|set a
tolerance | evel of 85% attendance. This means that we
absence rate of over 15%.

In 2010/11 27% (41) of the young people we followed up had an attendance rate that fell below 85% when we
started to work with them.

By end of intervention 37% (15) had increased attendance, 39% (16) young people remained at same attendance
level; and in 24% (10) cases attendance had dropped further.

On examining the records of the 10 whose attendance dropped further the majority the following causes were identi-
fied;

S4 pupils disengaged with school completely as they approached the legal leaving age.
Pregnancy
Change of residential address causing change of school and delay in returning.

Substance misuse by individual with parental responsibility.

face2face continues to actively participate in school meetings and MAC (meetings around the child) to support the
care planning process in addressing these issues. This year we have attended 172 meetings in direct support df the
young people we are working with.

Eildon- 48 Mac meetings; 6 Vulnerable Young Persons meetings; 29 school meetings
Hawick- 9 MAC meetings; 12 school meetings
Cheviot- 6 MAC meetings; 16 school meetings

Berwickshire 11 MAC meetings; 2 Vulnerable YP meetings; 17 school meetings
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face2face - 16+ Programme

The 16+ Programme offers a more intensive and holistic support for young people whos
and/or drug use is negatively affecting their lives. Young people are referred from a varig
sources and following assessment an action plan is agreed between the worker and the
person to support change and better life opportunities.

The 16+ programme sees young people according to their need and this may include ev
weekends. This year we have been awarded an Adventure Activities License which alloy
young people on outdoor activities such as hill walking, mountain biking and climbing. W
these activities to encourage growth in confidence and self esteem and to enable young
break out of the destructive cycles they often find themselves stuck in.

Patrick Duffy
We asked some of the young people we have worked with this year and Patrick what the¥|_6+ Support Worker

thought about the service and this is what they said;

Client A is a 17 year ol d man who has been seei

, actions.
A said of F2F

BOF2F has worked really wel

ding but Id6ve cut it right

dShow | dm going to get home.

There
"how |1
t h
| &

0
0

Working with the Woodland Trust

at hard to say naw to ma
m saving for new cl othes

|l 8ve got my own house now and | widdadbbeen | ost

lot of stuff now myself.

ing down and he was subsequently made homeless. A also $uffe
from ADHD which can make it difficult for him to both commgni-
cate with and comprehend others and can result in rash, imgulsiv,

helped me stop drinking. Well | havnae completely stopped ¢rink-

idrink at all now. I only drfin
party, and even them | pl an| h

s lots of other thingl]s
m going to budget eackh

machine, who dae a pay and how dae a pay my electricity bill, housing benefit and council tax! A widda just Jost i
my f2f worker done it aw with me, he made me do it with him, | didnae want to, but it was good, cause | knoy ho

I just trust f2f, | 8d trust them with anythingé.

ng

Il f

dlo w

mat
qr

Wi

What our worker sayds;
time to build positive, professional and meaningful relationships with young people.
There are occasions when short, focussed contact is all that is required, giving the young person the

require to make positive change in their lives.

which could include domestic violence, family breakdown, mental health and homelessness.

However, there is often a layering of issues, events and reasons why a young person is consuming alcohol and d

wforma

F2F

| wa
we ek
es,
for

t hou
t! But
v to do &

As the 16+ Substance Support Worker, | believe the most rewarding and effective element of my role are that | am given

tion the

rugs,
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face2face - 16+ Programme

The commitment that face2face offers is underpinned by a nor
judgemental and honest approach, which encourages the youi{
person to evaluate their situation, and offers support which will
them to find their own solutions to their issues.

This is often rewarded by such a high level of trust and confid
from the young person, that it enables face2face to positively &
safely explore, challenge and reflect with the young person witis
regards to their circumstances and future choices.

The reality for many of these young people is that drugs and a
will, almost certainly, always be a factor in their lives, through f
& friends, as a coping strategy, limited social & recreational chi#
and culturally.

The approach that face2face adopt, endeavouring to get along si\ﬁ%‘”'ﬁt?ering ata SCOF“Sh Endurance
young people and to share positive experiences and activities, only Riding Club event in the Borders
helps to build self confidence and a positive belief in the future.

The commitment from face2face to O0stay with young
substance misuse can only increase the likelihood of their positive belief in the future becoming a reality.

Client B is an 18 year old man who was referred by Borders College. B was finding it difficult to attend and dpope

was not an issue. B was on the surface quite aloof, particularly of his peer group and he presented with a sgrt of
tual, removed third party view of what was going on for him.

B says of F2F

0l was having trouble coping at college, just wil]th
mental health and | was using cannabis and drinking somewhat. | was partly smoking cannabis recreationalfy bu
also using it to try to cope with what was going on for me at the time, trying to cope with my head, trying to Keep
college. | must have been smoking A20 to A40 wor|th
worth every 3 to 4 days.

After speaking to my F2F worker, and with their help, | was able to go speak to my doctor and ask for help. lfreal

to go meet them and explain what had been going on for me.

itds a | ot moreé for the pensd

— put behind itéo.
Kayaking on Loch Tay
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college life and seemed to live a self imposed solitary life. B is a cannabis user and initially was adamant thgt his{use

ntellec-

t he
| was
Lp with
reg

Se now

that | was probably self medicating by smoking cannabis. Working with F2F has made me feel that | have a [nuch better
handle on the situation, like its been taken much more under my own control. | still dropped out of college bydt | wias able

I i ked meeting my F2F worker but didndt want t o] djo an
meeting and talking but that we had been wal kingl flor 4
exercise and it helped breall tihe |
to a music group, trying to]lpur suct
di fficult and some weeks 1 6Jye |not
going and my F2F worker and the guys who run the group arg posi|-
tive and keen that | go back.
=A big thing for me was that |l d@d s
-treated me very clinically, Jvgry |
=t hat they cared, obviously, byt i
job, they just thought they could get me in and thought they cquld
ave me fixed and kinda on my way after a few weeks like, arfd awjay,
and on to the next person. Vhgr e




face2face - 16+ Programme

Key areas of achievement during the year:

8 Theaverage reduction in substance udgy those young people who successfully engaged with the project ywas
74%
§ Knowledgearoundalcohol increased by 22%vhilstdrug knowledge and understanding increased by 17%

for those who successfully engaged with the project.

§ We have forged working partnerships with other agencies (see section on Partnership Working) to support and
facilitate the delivery of service for our clients.

§ 66% (19) of those referred engaged with the séivfickese
8 have successfully completed their work with the project and displayed positive outcomes.
2 disengaged after one appointment
3 disengaged after more than one appointment
6 were on going at the time of the report.

§ Policies and procedures in connection with adventure activities have been developed and following a successful
licensing inspection face2face is registered with the Adventure Activities Licensing Service as licensed to|provide
specified activities.

§ The 16+ worker, Patrick Duffy has completed trai Employment status at referral
to enable the use of the SASSI tool (Substance A
Subtle Screening Instrument)

Employed
10%

College
17%

8§ A range of support has been given including focu
one to one support, welfare support, drop in sess
adventure activity sessions.

§ Families have been supported to resolve conflict
their son/daughter and facilitateastablishment of
relationships where trust had broken down.

Evening Camp

Age at referral

EMale mFemale

12 12

1

16 years 17 years 18 years
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face2face

- 16+ Programme

Reason for referral

Alcoholand Drugs 11

Drugs 2

Alcohol

16

Distribution by referrer

Learning how to
plant trees

1%

Drop in Support

Session Type
Welfare
Support

o,

Pagel5

Confidence

Kelso
Peebles
Earlston
Hawick
Eyemouth
Duns

Galashiels

Residential Area building
through fun
and team

work
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